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Abstract

Abstract

How to champion in smart phone market and satisfying customer, that’s a serious
problem for every components supplier of mobile phone. The only solution is
improving operation efficiency and ability, the excellent quality management system is
the guarantee.

This article studied the quality management system of C company a mobile phone
compdﬁents supplier, used the tool of ISO9000:2008, total quality management, etc to
research for improving. Firstly, this article introduced the theory and methods of quality
management system, such as ISO9000, total quality management system, etc. Secondly,
introduced C Company’s general situation and quality management system’s situation,
described the problems of a customer complain and found in customer quality system
audit, and theii take root cause analysis for the problems with fish bones and brain
storming methods, to pointed out the necessity of improving quality management
system. Thirdly, using the quality management theory and tools such as the 8 principle
of ISO 9001, total quality management etc, according to the root cause analysis to do
improvement from 4 aspects, the quality awareness, quality system procures
improvement, training system optimizing and quality culture building. Lastly, take
advanced recommendations to optimize internal monitoring system and continual
improvement system to ensure the execution of improvement solution, and also to do
effect evaluation for the quality management improvement solution compared with the
targets set before.

The problem of C company quality management is typical, the research on that
can give the companies like C some instructions on similar problems analysis and

solving.

Keywords: 1ISO9000; Quality management system; Continual improvement
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